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Your investment in FID
sets the foundation for
our next century of
excellence and empowers
FID to continue providing
reliable water supply,
facilities, infrastructure,
and protection of our
extensive water rights.”

2023 proved to be one of our most eventful years yet. The historic wateryear

and Proposition 218 election led the headlines. While 2020-2022 marked the

driest three-year periodin California’s history, 2023 presented a stark contrast.

The record-breaking runoff allowed FID to divert near record amounts of
surface water fromboth the Kings and San Joaquinrivers and have one of its
longestirrigationruns of eight months from March through October 31.

With a 64% majority of landowners voting in favor, the Proposition 218 (Prop
218) election successfully passed, signifying animportant step toward
carrying the legacy of our District and landowners into the future. On behalf
of the District, lwant to thank landowners for their participationin the
election. These new investments will set the foundation for the next century
of excellence, empowering FID to continue providing our customers with
reliable water supply, operational facilities, maintained and expanded
infrastructure, and protection of our extensive water rights.

lalso want to express gratitude to the growers who took time to meet with
the FID team, including myself, leading up to the election. I'm grateful for the
opportunity to discuss the value of increased assessments through one-
on-one discussions, small group meetings, and district-wide events. The
new connections formed during these interactions have proveninvaluable,
reinforcing FID’s commitment to use itslandowners’ dollars wisely for the
improvement of District lands.

Although the Prop 218 election had a substantialimpact on FID in 2023,

the partnerships between the District and other agencies were equally
noteworthy. FID seized the opportunity to partner with the California
Department of Water Resources (DWR) foremergency flood response
efforts. Additionally, the District continued its long-standing partnership with
the Fresno Metropolitan Flood Control District (FMFCD) and cities of Fresno
and Clovis to maximize groundwater recharge and provide greater flood
control during the year's unprecedented flood flows.

Amidst the action, FID continued to be a leader in California water, making
advancements in groundwater sustainability. In November, the District
began constructionon 47 acres for the new Kenneson-Sanchez Recharge
Basin, part of our plan to develop 400 additional acres into groundwater
recharge basins to secure our area’s groundwater resources for the future.

The progress made during this historic water

year would not have been possible without the
dedication and contributions of our employees.
Ourdedicated and skilled workforce plays a pivotal
roleinoursuccess, enabling the District to construct
new groundwater recharge projects, maintain
surface waterinfrastructure, and continue providing
excellent customer service to our growers. Their
commitmenthelpsuphold ourlegacy.

Finally, lwant to extend my appreciation to all FID
landowners and growers for their hard work
and support. Your commitment to navigating
yetanother growing season while demonstrating
responsible waterusage is commendable. We
appreciate your excitementin new initiatives

like the USDA Natural Resources Conservation
Service groundwaterrecharge pilot program.
While this opportunity isnewer and the funding
poolislimited, we anticipate it will grow. We also
value yourinvolvementin the EQIP WaterSMART
initiative, a $1.3 million grant pool for FID growers
toimprove on-farmwater conservation and
irrigation efficiency. The Districtis thrilled to be
designated as a priority area for this initiative and
looks forward to the positive impact growers can
achieve on theirfarms.

To all stakeholders, we hope you enjoy learning
more about our District through this annual report,
andlencourage you to stay connected with us
throughout the year via our website, emaillist, public
meetings, or by contacting our office atany time.

Sincerely,

(bl @ T

Bill Stretch, General Manager
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Record Water Years
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KINGS RIVER
RUNOFF AMOUNT (AF)

DID YOU KNOW?

o 4 A L. e A ‘ e Theirrigation season does not align perfectly withwhat is

eae e 24 5 3 = definedas a"wateryear". Awateryearruns from October
through September 30 of the following year. Ultimately,
thismeans theirrigation seasonlengthisimpacted by what
happens across multiple water years.

Inexceptionally wet years like 2023, FID does typically
run alongerirrigation season but also strategically stores
some water behind Pine Flat Dam. This reserve ensures FID
cancontinue delivering water in future years, providing a
i ! ‘ : ’ v/ : e safety netif the following yearis dry.

Kings RiverabovePineFlatDam.
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The

2023 Water
Year really
was history
in the
making.”

- Bill Stretch,
FID General Manager

FROM DROUGHT TO DELUGE:

Record-Shattering Water Year Met with Extraordinary Stewardship

Pine Flat Dam low level gates releasing water into the lower
Kings River, May 2023.

SURFACE WATER DIVERSIONS

The 2023 Water Year was arecord-breaking

one, with 21 atmospheric river events hitting the
Central Valley blanketing the SierraNevadain
unprecedented snowfall. The massive snowpack
led to the most historic runoff onrecord.

FID diverted a combined 558,195 acre-feet
from the Kings and San Joaquinrivers, its major
water supply sources. With the addition of other
supplemental water supplies, FID delivered a
total 574,090 acre-feet to customers and
recharge basins from October2022 through
the end of October2023 whenregularwater
deliveries were completed. This well exceeded
FID’s average water delivery season, which
generallyresultsin a total water year delivery of
around 500,000 acre-feet.

During the Water Year from October 2022 through
September2023, the Kings Riveryielded a
record-breaking runoff of nearly 4.5 million acre-
feet of water, 265% of average.

The federal Central Valley Project (CVP) Friant
system provided over 60,000 acre-feet of San

Kings River at the FID Headgates, northeast of Sanger.

JoaquinRiverwater to the FID region through
the City of Fresno’s Class 1contract. Class 2
contractors, including FID and others, received
a/0% allocation through the end of San Joaquin
River floodreleasesin July, laterreduced to 15%
fortheremainder of the year. Combining Class
land 2 supplies, over 85,000 acre-feet of CVP
supply was broughtinto FID.

FLOOD CONTROL OPERATIONS

Beyondirrigation demands, the abundance of
water prompted a focus on flood operations
and groundwaterrecharge, bothin-lieu (using
surface waterinstead of groundwater) and direct.
FIDusedits nearly 900 acres of groundwater
recharge basins to maximize itsrecharge
capacity, and, in close collaboration with the
Fresno Metropolitan Flood Control District
(FMFCD), redirected stormwater to nearly 2,000
acres of flood controlbasins owned by FMFCD
and the cities of Fresno and Clovis.

The District also delivered water to three surface
water treatment plantsin the cities of Fresno
and Clovis to allow some city groundwater wells
tobe turned off. The cities maximized their

e S P : 7 Rl
Temporary pumps for flood diversion and recharge from
the California Department of Water Resources (DWR).

available surface water to help improve local
groundwater conditions.

Asuccessfuland highly coordinatedregionaland
state-wide effort were critical to prevent flooding
indownstream Kings River communities while
reducing pressure in the Tulare Lake region.

Furtherempoweringlocal flood controland
recharge activities, the California Department of
Water Resources (DWR) coordinated with FID in
its statewide emergency flood response efforts.
DWR provided FID with temporary pumps and
siphons to divert excess Kings River floodwater
into FMFCD basins thatlack permanent
connections to FID canals as away toreduce
floodriskin the Tulare Lake Region.

Withhigh flood flows through the Kern, Tulare, Kaweah,
andKingsrivers as the Sierra snowpack beganto melt,
the Tulare Lake re-emergedin 2023 for the first time
since 1983. Kings River Water Association agencies,
including FID, were asked to divert water upstream
to minimize flooding in the lake bottom. Thanks to
support from DWR and swift action by the localwater
managers, that flood waterwas largely diverted and
put to use through groundwaterrecharge.

2023 ANNUAL REPORT
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GROUNDWATER RECHARGE

Partnership Drives More Recharge Than Ever Before

Cooperative Recharge Efforts

35

EXISTING FID BASINS
(890 ACRES)

FID BASIN INPROGRESS ; 1 39
(47 ACRES)
9 COMPLETED

BASINS
FUTUREFID BASINS
(375 ACRES)

4

CITYBASINS
(366 ACRES)

100

FMFCD BASINS
(1,365 ACRES)

180,000+ acre-feetrechargedinFID

89() acres of existing basins used

acres of new basins constructed
180

since 2020 bolstered capacity

2 emergency interconnections for

expandedrecharge & flood protection

FIDwas committed to flood controland
groundwater recharge during the historic wet year,
anditwas key partnerships with both agencies and
growers that provided the extra push needed for
successful stewardship of waterresources.

Although FID successfully usedits vast network
of nearly 900 acres of recharge basins to capture
excess surface water, the bounty of 2023's water
year proved more than FID alone hadroom for.
FIDlinked arms with the cities of Fresno and
Clovis, Fresno Metropolitan Flood Control District
(FMFCD), and the California Department of Water
Resources (DWR) toincrease its capacity to divert
flood flows and recharge historic amounts of
water. FID growers played their part, too, taking
surface water during the eight-monthirrigation
delivery season, and, insome cases, receiving
floodwater forintentional on-farmrecharge.

STATE CALLS ON FID AND FMFCD TO
PROTECT COMMUNITIES FROM FLOOD AND
RECHARGE THE AQUIFER

When excess snow andrain threatened the
region’s ability to control flood flows, FID
answered the callfromDWRto act asalocal agent
forits flood control activities. DWR provided
funding for siphons, temporary pumps, and 24—
hour security.

The support from DWR enabled FID to temporarily
intertie two FMFCD basins with adjacent FID
canals to take on flood water for storage and
groundwaterrecharge. Due to the success of
these efforts, FID's Proposition 218 assessments

temporary

.o

*“with an adjacent
FID canal.

andland acquisitionbond funds are supporting
efforts to permanently intertie these two basins
and two additional basins for future flood control
and groundwater recharge operations.

Through further cooperation, FID diverted water
to FMFCD’s nearly 2,000 acres of stormwater and
recharge basinsin Clovis and Fresno.

The benefit was twofold — more groundwater
recharge andreduced floodimpacts on the Kings
River, San Joaquin River, Tulare Lake region, and
the Fresno-Clovis metropolitan area.

“Inayearlike 2023, we really need to take
advantage of all the available surface water,
including flood and storm water, and put this
waterin recharge basins to replenish our aquifer.
The actions we take in these wet years have to
help carry us through future dry years where we
are heavily reliant on groundwater when surface
wateris limited.”

- Adam Claes, FID Assistant General Manager of
Operations

FID has had alongstanding relationship with
FMFCD ssinceits formationin1955. FMFCD’s
existing storm drainage basins in Clovis and
Fresno play avitalrole in controlling water during
floodreleases. There are 91 FMFCD basins
currently interconnected with FID canals, and the
two agencies work together on flood controland
recharge operations during wet years like 2023.

WWW.FRESNOIRRIGATION.COM



FID is a member agency
of the North Kings GSA,
one of seven groundwater

sustainability agencies
that make up the Kings
Subbasin.

FID HELPS POWER RECHARGE FOR BIOLA
CSD, FELLOW NORTH KINGS GSA MEMBER

Biola Community Services District (CSD) began
construction ona groundwater recharge basin
project to balance water use within the small
community, west of Fresno. Powered through
partnership with FID, the projectincludes a turnout
fromFID’s Herndon Canal to deliver surface water
to anexisting 5-acre storm drainbasin within the

Construction crews

add aturnout that community. An agreement between Biola CSD
allows water to flow from . .
FID's Herndon Canal and FID allows the community to receive FID flood

to Biola CSD’s existing water for dedicated groundwaterrecharge.

storm drain basin.
Asistrue foralltenmemberagencies of the

North Kings GSA, Biola CSDis responsible for
reducing the groundwater overdraft occurring
withinits boundaries. This approach gives
each agency control overits own solutions
to achieve sustainable groundwater use. This
responsibility has beentakento heart by Biola
community leaders.

DID YOU KNOW?

e ——— M —— g
4 Anestimated

00 acre=feet-

ee echarged inthe Kings Subbasin -
nearly equalto the capacity of .

“We can show the rest of the small communities
that we can put water back as we take it out. If we
candoit, anyone candoit.”

-Martha Madera, Biola CSD Board Member

“Water is the lifeline to everything that lives..what
we do get, we have to be better stewards of. This
projectis a great example of that.”

- Phillip Cervantes, Biola CSD Community Member

The turnout was completedin November
2023, and Biola CSDis working on completing
construction of their pipeline and basin to
recharge an estimated 360 acre-feet annually.

WHY GROUNDWATER RECHARGE?

Groundwaterrecharge is an essential activity
formaintaining a sustainable aquifer, but
sustainability isno smallfeat. Despite FID's
historic and continued efforts toreplenish the
groundwater supply, groundwater pumping
coupled withlongerand drier drought spellshave

sustainability, including new basin development on nearly 400 acres of land.

illerton Lake.

taken atollon our groundwater supply. Overthe
last 100 years, groundwater levels have steadily
declined within FID. FID is committed to actively
expandingitsrecharge opportunities to stabilize
groundwaterlevels. Groundwater recharge uses
surface watertorestore groundwater levels,
replenishing the aquifer to create a sustainable
groundwater supply forthe future.

Beyond basins, FID growers can participate

in sustainable water practices on the farm.
Growers should use as much surface water

as possible, when available. Keeping flood
irrigation pipelines in working conditionis a great
way to capture more surface water during wet
years,important for maintainingirrigation flexibility
pased onwater supply conditions.

Prop 218 assessments will be invested over the next five years in projects to improve groundwater

2023 ANNUAL REPORT
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FID General Manager Bill Stretch provides
LAN DOWN E R B E N E I: |TS aProp 218 overview at the 2023 Grower Event in Easton.

Improve Add 400 acres
rechargerates of recharge
of existing . ba5|.ns,
basins to increasing the
increase the amount of Big Dry Creek
amount of water recharge and Fancher
Anticipated that canbe capacity Creek Canal
surface water recharged maintenance measurement
rightsand
groundwater and concrete
Address challenges liners
complex and ()

increasing Pipeline
regulatory replacement
burdens

andinspection

Trash
cleanup

/ Intertie four
existing Fresno Canalroad

Metropolitan improvements

‘(\ Current Flood

attack: Kings Control District Canal.and
River Fully basins for basin
Appropriated additional dredging
S‘Fream . recharge Additional
hearings with benefit infrastructure
the State needs
Board
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INVESTING IN YOUR FUTURE
FID Landowners Continue the Legacy

FID’s Proposition 218 (Prop 218) election passing in 2023 symbolizes an
enduring drive within our landowners - a drive to carry our district’s legacy
well beyond its first century.

FID understands the newrates are a significant ask of itslandowners. The
District also presented assessment increases tolandowners in 2010 and 2017,
who by majority vote successfully approved both previous electionrates.
Comparatively, the assessment rates approvedinthe 2023 election reflects
aconsiderableincrease contrasting those previousrates FID landowners
have now become accustomed to. Because of this, the Districtis incredibly
thankful toitslandowners who have again voted to approve increasing their
localinvestmentinwaterinfrastructure, groundwater sustainability, and water
rights protection.

The election provided aninvaluable opportunity for FID staff to meet with
growers one-on-one, in small group meetings, and through district-wide
grower events to share more about the value of increased assessments as
landowners prepared to cast theirvotes. These new relationships have only
strengthened FID’s commitment to steward itslandowners’ dollars carefully
forthe betterment of District lands and those who own them.

FID assessment rates'’have increased. For
more information on maximum approved
rates through 2028, review the FAQs at
fresnoirrigation.com/prop218.

17%

fight for our
water rights and

advocate for
ourlandowners
onregulatory
issues

The firstincrease appeared on Fresno
County taxrollsin fall 2023. For a
majority of landowners (Water Service),
the assessment increased to $89 per

acre*. This rate will gradually increase
every year through 2028, to a maximum

of $128 per acre.

Learn more and find resources at fresnoirrigation.com/prop218.

TODAY’S CHALLENGES MEET REAL SOLUTIONS

AsKings Riverwaterrunsits familiar path, from the FID headgates through open
channelsand pipelines, itmeetsits finaluse - often the fertilelands that support our
localeconomy and help feed the world. This pure Sierra Nevada snowmelt has
beenmanaged and maneuvered throughout FID for over100 years. Insome cases,
theinfrastructure that guidesitis as old as our historyin the greater Fresno area.
Andit'smore thanjust ourarea’s footprint that has changed since then, requiring

improvements and adjustments to FID's waterinfrastructure and activities.

The challenges of today are knocking on ourdoor, and FID intends to be
ready. From changing weather patterns that are increasing the pressure
onourwater delivery and storage infrastructure; mounting reliance on our
groundwater supply whichrisks the future health of this shared source;
regulations that continue to complicate the economics of both water and our
landowners’ businesses; and active threats against our water rights that pose
serious consequences if we fail to mount the strong defense FID is preparing.

Withlandownerinvestments through this Prop 218 assessment, FID is
positioned to meet today’s challenges with real solutions. Over the next
five years, FID willinvest 43% of revenues on surface waterinfrastructure
improvement and expansion, 40% on fortifying the aquifer’'s shared
groundwater supply, and 17% to fight for our waterrights and advocate for our
landowners onregulatoryissues.

FID will communicate periodic updates
on the projects and activities funded
through Prop 218 revenue, maintaining
transparency with landowners about

y ) Have questions
where their assessments are going.

about where
Prop 218 dollars
are being spent?
Contact FID at
(559) 233-7161.

* Each landowner falls into one of several rate classifications
depending on how they receive their water from FID. Majority
of parcels fall under the classification of “Water Service”.



Construction

for Exceptional Water Service

Although the construction season was limited by historic wet conditions, FID successfully completed a number of projects
throughout the year to build upits infrastructure, including canal lining, pipeline replacement, canal dredging, and more.

During the 2022-23 construction and maintenance season, FID used contractors in addition toits internal construction crews

to complete critical construction projects. Using contractorsincreases construction capacity and saves customers money by
optimizing project proficiency and leveraging cost-effective expertise. By completing these projects, FID improved water delivery
efficiency and system resiliency to continue providing customers with seamless water deliveries for future irrigation seasons.

Groundwater Recharge Basin Construction

Broke ground onthe Kenneson-Sanchez Groundwater Recharge Basin, part of FID’s
commitment to sustainability under the Sustainable Groundwater Management Act
(SGMA). The 47-acre recharge basin will store roughly 160 acre-feet of floodwater
andrecharge 960 acre-feet annually. Completionis expectedin Spring 2024.

Pipeline Replacement
Replaced 4,580 feet of failing pipeline infrastructure, ending the need for frequent
repairs and avoiding disruptions to grower service.

All Weather Roads

Installed two miles of all-weatherroads at six locations, enabling water operators to
accessimportant locations vital for ensuring the safe routing and management of
stormand flood water during storm events.

Dredging
Dredged 20,000 feet of canals, allowing water to flow more smoothly andincrease
water conveyance capacity to customers.

Canal Lining
Lined 365 feet of canals to stop erosion and address water seepage issues,
increasing the volume of water delivered to the end source.

Enhancing Water Infrastructure:
ALookinto 2024 Projects

The abundant snowpack and water supply during
Water Year 2022-23 extended regular water deliveries
to customers through the end of October2023,
coinciding with the typical beginning of the storm
season. Since most of FID's larger canals are usedfor
stormwaterrouting, FID prioritized 2024 construction
projectstobelocatedalongsmaller canal systems.
Construction projects on the booksinclude two
pipeline replacement projects, a canal substitution
project, replacement of deteriorated turnouts, and the
installation of water control structures.

Miscellaneous

Completed theinstallation of two auto trash
racks, six water flow meters, and three electric
watervalve actuators to ensure accurate
water flow measurement, monitor canal water
flow, and maintain cleanliness of canals.

Improvements by Developers
& Agencies within FID

FID worked with developers and sought
grant funding from state and federal
partners forneededimprovements where
possible. Agencies within FID also made
improvements to the system necessary for
their projects. Activities included:

. Installation of 2,156 feet of rubber-
gasketedreinforced concrete
pipeline (RGRCP), canallining, and
all-weatherroads where necessary

«  Replacement of 3,690 feet of
pipeline withRGRCP

. Substitution of 2,820 feet of open
channelwithRGRCP

WWW.FRESNOIRRIGATION.COM



FID's Maintenance Efforts
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Access Roads Shop

New Structure Turnout Canal
Construction Gate Repair Dredging/ Scraping

Maintaining the System fora Seamless Water Delivery Season

The 2022-2023 maintenance season lasted for six months, spanning from September 2022 to February 2023. The season was cut short due to the record water year and early start of
theirrigationseasononMarch1,2023. As water stops flowing at the conclusion of irrigation deliveries, the maintenance season begins and our Water System Operators transition to
maintenance crews. During this time, they complete a wide variety of critical maintenance activities throughout the system to ensure the success of the following irrigation season.

FID maintenance crews completed just over 40,000 hours of maintenance activities.

Construction

& capital
improvement
projectsaccounted
for 25% of total
hoursandinclude
the completion

of over190 work

ordersrelating to

canalbreaches,
dredging, grading,
application of rip
rap to stabilize
canalbanks, bank
repairs, and aquatic
weed control.

2023 ANNUAL REPORT
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Tree/Shrub removal
accounted for
21% of total hours,
involving the
completionof 70
brushing projects,
coverage of 833
miles of canal bank
by spray crews,
and the execution
of 5 district-wide
coppersulfate
applicationsto
canalsto control
algae growth.

L2

Gate valve repairs
accounted for
6% of total hours,
including the
completion of 50
gaterepairs.

Canal earthwork
accountedfor12%
of totalhours and
involved

dredging, sloping,
andscraping
operations.

O

Pipeline repairs accounted for 10% of total hours
andincluded the completion of 76 pipeline repairs.

\‘/

Trash removal
accounted for
13% of total hours,
including the
removal of over172
tons of trashand
completion of over
360 trashremoval
requests.

Shop fabrication

& field repairs
accountedfor2% of
totalhours, inwhich
shop mechanics
completedover
450repairs
&serviceson
District-owned
vehicles, heavy
equipment, &tools.

0

Measurement
sitemaintenance
accountedfor 3%
of totalhoursand
involvedcrews
inspectingmeter
functionality,
verifyingmeter
readings,and
calibratingmeters
toensurewater
flows.

Miscellaneous
activities including
rodent control,
mowing, & building
maintenance,
accounted for

9% of totalhours
inwhich crews
performed13
miscellaneousjobs.




SGMA

DWR APPROVES ©ssoinpware
Groundwater Sustainability Plan

The North Kings Groundwater Sustainability
Agency (GSA), along with the other sixKings
Subbasin GSAs, receivedits Groundwater
Sustainability Plan (GSP) approval letter from the
California Department of Water Resources (DWR)
in August 2023. Asamember agency of the North
Kings GSA, FID celebrates this step toward a
sustainable future.

DWR approvedthe GSP onthe conditionthat the
subbasinaddress corrective actions including

developing a domestic well mitigation program
and filling data gaps through a confined aquifer
study and interconnected surface water study.

Though GSPimplementation beganin January
2020 whenthe first version was submitted, the
corrective actions guided the North Kings GSA's
priorities for2023 and will continue to take center
stageleadingup to the 2025 GSP update. The
first corrective action, a well mitigation program,
is being developed using a subbasin-wide
coordinated framework to addressimpacts to

domestic wells caused by declining groundwater
levels. Once completed, the following corrective
actions — the confined aquifer study and
interconnected surface water study — will

inform the Subbasin on where groundwater

and surface waterinteract and help develop a
betterunderstanding of what areas are at risk of
unsustainable land subsidence.

DWR'’s conditional approval comes afterthe
North Kings GSA submitted arevised GSPin June
2022. GSP approval was accomplished thanks
to ahighly coordinated effort among the seven
Kings Subbasin GSAs.

The GSPrepresents asignificantlocally led

effort to change how groundwateris monitored,
managed, and used. The ongoing efforts and
coordinationtoimplement the GSP represents
agood faith effort by the North Kings GSA and

it subbasin partnersto create consensus on
sustainability activities at the local level, ultimately
keeping SGMA management in local hands.

Commitment to Coordinate:
Kings Subbasin GSAs Succeed Together

The Kings Subbasin continuesits coordinated effort on behalf of the growers, domestic well owners,
residents, and businesses within the region. The subbasin continuesits regular meeting between
representatives fromeach GSA, a group collectively tackling key priorities to ensure each of the next
GSPiterations meets DWR’srequirements. DWR's GSP approval was due largely to the group's high level
of coordination. The Kings Subbasin will continue coordinating as each of the seven GSAs prepares to

submitupdated GSPsin January 2025.

Madera

DERA
INTY

Kerman

Millerton ﬁ
Reservoir

Fresno

North
Kings GSA

FCRWITF

McMullin
Area GSA

rCGfoherS GSA
Ln

I ¥, South/ ©
| 1 In\\:‘Kings G.S:_En'gﬂ
Central Sl
Kings

Don’t miss the latest =z
groundwater updates &%

|

North Fork
Kings GSA

COUNTY

‘ﬁ‘ Hanford

Lemoore

Join the email list at www.northkingsgsa.org/email and be the first to know

about groundwater news and hear stories from growersin the area.
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Strength in Numbers
Kings Sublbasin Makes History with
Record 2025 Groundwater Recharge

Following a multi-year drought, the Kings River
ended the 2023 Water Year (October2022 -
September2023) witharecord-shattering 4.5
millionacre-feet of surface water runoff. Pine
Flat floodreleases moved water through the
river channels and water purveyor headgates
for152 days straight. Kings River water districts,
canalcompanies, and growers within the Kings
Subbasin maximized surface water diversions
during the action-packed yeartorecharge
roughly 500,000 acre-feet backinto the aquifer
—enoughtofillMillerton Lake.

Since submitting theirinitial GSPsin 2020,

the Kings Subbasin GSAs and theirmembers
collectively investedinover1,000 acres of prime
groundwaterrechargeland to construct 25
dedicatedrecharge basins yielding over 24,500
acre-feet of newrecharge capacity annually.
These basins are either constructed, in progress,
orwillbe completed over the next several years.

The Kings Subbasin strategy to build recharge
basins during the drought paid off with historic
recharge numbersrecordedin 2023.

Share Your Story With Us!

North Kings GSA’s Grower’s Corner features growers in the North Kings GSA boundary @
who discuss their farming operations and approaches to groundwater sustainability.

Do youorsomeone you know want to share? We'd love to tell your story.

Reach out to Kassy Chauhan at kchauhan@fresnoirrigation.com or call (559) 233-7161 ext. 7109.

ANorthKings GSAmemberagency, FID played
akeyrolein pushing sustainability goals forward
throughits participationin a significant effort to
capture andrecharge as much water as possible
forgroundwaterrecharge.

FID rechargedusing a shared network of 139
pasins, including 35 of its own spanning 890
acres. The district also partnered with the
Fresno Metropolitan Flood Control District to
use stormwater and recharge basins within the
cities of Fresno and Clovis for flood control and

¢ : .
& % The Kings Subbasin

dedicatedrecharge efforts.
put cooperatwn asits
Although dry years are expected toreturn, the

GSPsareinplace and designed to address hlgheStprlorlty durlng
them. While each GSA hasits own plan, there are GSP revisions last year.

consistencies found among all seven. One of .
- ¢ We came together with
whichis the strategy to capture as much surface

water as possible during wet years like 2023 to a shared goal to keep
recharge the aquiferand keep pumps turned local control byfuuy

off, knowing future dry years will mean more addressing the State’s
comments and concerns
with our initial go at
the GSPs, and that hard
work and coordination

paid off.

dependence on groundwater.

GROWER'S

- Kassy Chauhan,
NorthKings GSA Executive Officer
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Field to Fork:
AlLookat 2023 Cropping Patterns

Top 10 Cropsin FID by acreage planted:

Almonds

Vineyards

Citrus

Vegetables

Alfalfa

Corn/Silage

Pistachios

Nectarines/Peaches

Walnuts

SlCISISIOIGICITIC

7

4
L'<‘*

&S

Livestock/Poultry

52,347

32,256

14,680

5,431

3,850

3,013

2,847

2,230

1,389

991

+1,430

-3,032

+519

-156

+831

-165

+621

-76

+34

-40

DID YOU KNOW? Fresnolrrigation

District encompasses approximately 145,000 irrigated
acres of prime agricultural farmland. Both the Central

Valley and the nation depend on crops grown within
FID’sboundaries. With 8,500 active customers, FID
ensures growersreceive as much wateras possible
within nature’s provision.
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The future
of our area
depends on

FID’s steady
commitment
to protecting

its water rights
from beginning
to conclusion.”

- Bill Stretch,
FID General Manager

KINGS RIVER WATER FIGHT CONTINUES

Despite Recent Delay inthe Fight for Kings River Water,
FID Remains Ready to Protect Rights

FIDremains preparedto move forwardinthe
fight to protect Kings River water despite recent
changesinthe Fully Appropriated Stream (FAS)
hearing process with the State Board.

The hearing process was setinmotion following
the filing of petitions with the State Board's
Division of Water Rights concerning rights to
Kings River flood waters. In 2017, FID, joined by
Consolidated and Altairrigation districts (also
known as the Upper River Units), filed a pre-
emptive petition with the State Water Resources
ControlBoard asserting that prior rights of all
excess Kings River waters were fully appropriated
to the Kings River Water Association (KRWA) but
if that determinationwas overturned, the Upper
River Units of the Kings River were firstin line to
receive any excess water.

This came in anticipation of Semitropic Water
Storage District’'s own petition filed to the State
Board later that year asserting aright to move
over one millionacre-feet of Kings River water to

Kern County - an attempted water grab to disrupt
century old water rights practices onthe Kings.

Early hearings heldin June and July 2021 (Phase 14)
were to determine whether there was evidence
that merited giving notice of aproposed
revocationand cease and desist orderto the
KRWA and its member units regarding the
excesswaters. This preliminary phase willlead to
additional hearing phases, ultimately to determine
whether the Kings River's FAS designation should
pberevokedorrevised. Aruling onthe Phase 1A
hearings has notyetbeenissued.

Afterseveralyears of quiet, the State Board held a
Status Conferencein January 2024 to decide next
steps after determining that the administrative
hearing officerwho conductedthe Phase 1A
hearings does nothold the authority toissue a
notice of revocationand cease and desist order

to KRWA. This determination putsinto question the
remaining steps of the hearings - initially queued up
to gothroughPhase 1A, Phase 1B, and Phase 2.

“History and real-world examples tell us that
this type of fight within the State Board hearing
processis notasprint, it’s a marathon,” states
Bill Stretch. “FID remains ready, knowing it will
take time and resources to make sure we secure
Kings River water for local use and benefit. The
future of our area depends on FID’s steady
commitment to protecting its waterrights from
beginning to conclusion.”

Remaining engagedwith the 27 other Kings
Rivermemberunits and the State Boardisan
investment of time and resources - one that

FID believesis worthwhile to defend the Kings’
more-than-a-century old waterrights that have
allowed for the flourishing of agriculture and
community growth in the region for generations.
As part of assessmentincreases approvedin
2023's Proposition 218 election, 17 cents of every
assessed dollarwill be investedin the currentand
potential waterrights threats that come upon FID.

WWW.FRESNOIRRIGATION.COM



The Bottom Line:

AlLookat FID’s Financial Stewardship

Revenue

Assessments, project contributions, water sales, investment

income, power revenue, service charges, and grant funds made up
atotalrevenue of $18,412,024.00 for 2023. Assessments made up
66% of the total, while project contributions and investmentincome
eachmade up12%, water sales made up 4%, grants and power
el revenue each made up 2%, and service charges made up 1% with
CLEL—e PAEE ’ the remaining 1% attributed to other revenue sources.

re [
L=

Moving forward, assessments will make up an even greater share of

More Room for ReCharge total revenue for direct investmentin legal and water rights defense,

groundwater sustainability, and surface water infrastructure.
The Kenneson-Sanchez Basin began constructionin 2023. This site

is part of FID’s plan to develop its nearly 400 acres of newly acquired

landinto 10 dedicated recharge basins. The new 47-acre basin,

located near Clinton and Modoc Avenues, is anticipated to have a Expenses

storage capacity of up to about 160 acre-feet and will provide an

estimated 960 acre_feet Of annual recharge beneﬁt FID's bank statements reveal the District priorities for2023 — driven
by nature’'s bounty - floodrelease management and groundwater
recharge. Expensesin 2023 totaled $24,518,210. Costsinclude

KENNESON BASIN FUNDING generaland administrative expenses, making up 28% of the total,

e DWR Prop 1Integrated Regional Water Management Grant: $1.6 Million transmission and distribution expenses made up 22%, maintenance

feesmade up 22%, construction fees whichmade up 16%, debt-
related payments at 5%, water purchase fees at 4%, and finally

H 1 O,
FID Cost Share (including land purchase) : $6.5 Million interest expenses whichmade up only 3% of the total.

e USDA Natural Resources Conservation Services Grant : $873,000




Tenure, Transitions
and Strategic Succession

SuccessionPlanning

Successionplanninginvolves strategically
developing talent toreplace leadershiproles
andkey positions when employees transition
toanotherrole or leave the organization. This
proactive approach ensures the continuity of
business operations, preserves organizational
knowledge, andkeeps the organization running
smoothly withlessinterruption during staff

transitions. Succession planningis a priority at FID,

seenin2023 with theretirement and subsequent
succession of one of FID’s key team members.

Therecentretirement of Executive
Administrative Assistant Lynn Rowe brought
forth the promotion of Laurie Kiserinto the role.
As Executive Administrative Assistant, Laurie
provides highlevel administrative support,
overseeing office functions.

Additionally, FID has added three roles in the
Engineering Department: two engineers, Ben
Negley and David Vilcherrez, and one supervising
engineer, Felix Vaquilar. The expansion of the
Engineering Department assists with workloads
and prepares the District for the future.

FID's Remarkable Employee Tenure

FID takes great pride inits employee tenure rate. While the U.S. Bureau of Labor Statistics states that
public sectortenure averages around sevenyears, FID exceeds that number, with animpressive
average of over 12 years of service peremployee. Intotal, FID employees have accumulated 1,127 years
of combined service! The District appreciates the unique talents of all ouremployees and relies on the
valuable knowledge of our most tenured staff to mentorand guide those with less experience.

FID Congratulates Recent Retirees

In2023, two valued employees retired from the Fresno Irrigation District.

Keith Patillo,
Water System Operator

Congratulations, Keith, on
22 years of hard work and
dedicationat FID.

Lynn Rowe,
Executive Assistant

Thankyou, Lynn, foryour
dedicationto FID and serving
with excellence for19 years!

Notable Longevity

¥ 39 % Kevin
‘,: YEARS .-: Eskelsen

% Charles
Canen
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FID Headgate.

FID EMPLOYEES

By the Numlbers

93 90 full-time, 3 part-time

10 engineering

5 vehicle & equipment maintenance

29 construction & maintenance

34 water

FID’S CORE Values:

Cultivating Excellence Among Employees

COREistherepresentation of FID's core values. These values are the essence of FID, guiding day-to-day
operations and behaviors. The CORE framework and subsequent training modules were developedin-
house basedondirectinput from District employees andis tailored to reflect the specific expectations
andneeds of FID, its employees, and our constituents.

2023 generated CORE Cues: three-to-five-minute videos summarizing FID’s 12 core values. CORE

Cues are easily accessible reminders which reinforce the significance of our core values and were
createdtobe accessible from either desktop, laptop, tablet, or smartphone. Also, CORE | sessions were
memorialized invideo format to ensure consistent communication for future employees.

Looking ahead, FIDis actively designing and building CORE Cubed. The focus of CORE Cubed s the
development of potential future leaders. Additionally, FID is crafting supplemental materials to echo
aspects of CORE and keep CORE at top of mind.

The District’s dedication and emphasis onits core values reflects acommitment to cultivate, strengthen
and produce the overall enhancement of a positive customer experience, both internally and externally.
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Fresno Irrigation District
2907 SMaple Ave | Fresno, CA93725

Iml @fresnofid

@ @Fresnofid

m FresnoIrrigation District

n FresnoIrrigation District

(559)233-7161 | fresnoirrigation.com

Visit our website orscanthe
code ontheleftto signup for
email updates today!




